DRIVING TEAM
PERFORMANCE
Aperian Global’s team solutions focus on increasing global,
virtual team effectiveness in very practical ways.
Utilizing an in-depth team assessment and benchmarking
activities, this facilitated team session is designed for intact
teams of six months or more to evaluate and enhance their
own level of performance. The process includes internal and
external feedback for the team on how to improve its
functioning, as well as feedback to the leaders on their roles.
Time is designated for the team to create an
action plan for improvement, as well as for
improving skills in critical areas of team
performance.
Global Team Assessment

Top Five Weaknesses

This chart displays the ﬁve survey items with the lowest average scores across all the elements.
The team eﬀectively combines face-to-face interactions with
virtual communication. (Virtual Communication)

The team receives the resources and cooperation it needs
from other parts of the company. (Team Foundations)

The team's reward system encourages cooperation and
shared eﬀort among team members. (Team Process)

The team has a shared learning process that leads to regular
improvements. (Team Process)

All members of the team share their own ideas openly
during meetings. (Team Meetings)

What do you think are the team's key weaknesses?
Team Responses
Counter to the strength, we all manage our own clients, so there is lack of visibility into what is actually going on with
our day-to-day workload. We are encouraged to invite each other to client meetings to shadow/listen in, but we rarely
have time for our own client meetings + follow-up work + admin tasks + project work to listen in to my team member's
calls. I would love to get more exposure to my colleague's client interaction style for my own improvement, ex: how
does my colleague kick off call, how do we prioritize our daily to-do list, how frequently do they proactively reach out to
dormant clients - is quarterly enough, is monthly too much? I realize, in our world of work the answer to these
questions is usually "it depends", so I guess it would be great to have more opportunity to tackle some of these routine
topics perhaps on our team calls.

Learning Objectives

Determine and analyze core team issues reflected
in the team assessment results
The team is not able to communicate frequently due to the time zones and Geographical locations and this is the only
hindrance that effects quick decision making.
Slow to respond to changing demands in the market (largely as a result of being dependent on internal departments.
I do think that there is a lot of experience and knowledge that is not being shared as much as could be.

I often feel our team is stretched in many directions based on whatever is the new company priority or initiative at that
moment. Our role has morphed tremendously over the years, and our responsibilities have grown in both number and
scope. I think team members often struggle with knowing what they should be doing and want to do with their clients,
but finding the time and balance with other priorities can be tough. I also think our team could do a better job at
closely collaborating and learning from one another. We only connect as a team twice a month and therefore the
agenda is packed. We don't often have as much time to just share what we are working on or creative ideas we may
have. In 2016 as a team we should make an effort to ensure we are all working with team members we don't interact
with on a regular basis, as well as share what we are working on with the broader audience outside the WMM team so
we are less siloed.

Improve team performance through activities and
exercises designed to address core issues
aperianglobal.com
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Build co-authored action plans to drive a higher
level of team performance with clearly defined
timelines and responsibilities assigned

Global Team Effectiveness Model

Format:

1-Day face-to-face (includes separate team performance survey via
Global Team Assessment)*
Optional follow-up and re-survey 6-12 months after session

Audience:

Intact Global Teams (Recommended that teams have been together for more
than 3 months)**

*The Global Team Assessment can be debriefed virtually if a face-to-face opportunity does not exist.
**This program can be customized for a Management Team, who can then use the GTA assessment with their own teams.
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